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Description automatically generated]  Log Home Restoration/Maintenance
Quality Control Checklist
Ensure each item on the checklist is marked for completion and returned for the final invoice.
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[bookmark: Sub] s:      
	Arrival Walk-through With Client: The GM or Project Manager or LMR Designated Supervisor should meet the homeowner and discuss the following. We recommend having another person you can use as a lead to coordinate the workers while you talk to the client.

Please make notes as you go so you don’t forget anything the client mentions. CYA!

We recommend having your team lined up on their tasks for setup before arrival to be efficient in your time. This could be as simple as unpacking the trailer, checking the home for additional items not listed on the restoration services, or ensuring you have enough materials based on your experience. Contact us immediately if you have any questions or concerns.

Get permission before moving items. 
It is not a part of our restoration service to move furniture or décor. While we remove some items from the log home (fixtures & downspouts), do not move furniture items unless the customer requests it and at your discretion; use your best judgment to avoid damaging it or hurting yourself, ask for their instructions, and be under their supervision. Consider recording for your liability protection. 

You could say, “Normally, we ask our clients to move things like this before our arrival to avoid liability. We can move the item at no charge, at our discretion, but you must be willing to take full responsibility if anything gets broken. Do you agree to that?”

If a conflict arises, please don’t argue with the client or become defensive; note it & call Log Masters GM to discuss resolution options.
	Talk with them about: 
· Greet the client & introduce yourself as the contract supervisor/project manager,
· ask about where you are permitted to begin unpacking the trailer and leave items during the restoration service,
· inform crew on where to unpack,
· discuss the restoration services you’ll be performing and how that will impact them and the neighbors, if any, 
· discuss the setup of equipment and things you’ll take down,
· ask them to move items (tables, décor, landscaping) away from the log home if they haven’t already (see note to the left)  
· property protection (plastic and tarps for media blasting and staining, how the media blasting discard will be removed, etc.) 
· inform the homeowner that the light fixtures will be removed or covered, and it will be dark around the home at night; install one light in their most common walk area to the car, let out pets, etc.
· Have the homeowner turn off the A/C or heat pumps during restoration; apologize for the cold or heat difference.
· Gutter downspouts will be removed, but gutters will not.
· worker safety equipment requirements (locations of heavy equipment, scaffolding, safety harness attachments, etc.)
· client safety needs and prevention (please don’t walk under the scaffold, who to talk to with concerns, etc.)
· Look for challenges in advance and discuss recommended solutions with the client; recommend (showing your experience) and get their feedback to show you value their opinions, 
· “My solution is xyz. How do you feel about that?”
· landscaping hurdles: trees, limbs, bushes, and plants near the home cannot be guaranteed to receive any damage; make sure they understand this in advance (our GM should have already mentioned this but remind them),
· heavy equipment demands & where you’ll use it; get their feedback as this may damage or cause ruts in their yard that cannot be avoided (our GM should have already mentioned this but remind them),
· ask for approval NOW to move lifts to specific locations,
· daily clean up,
· ask about any changes to the restoration plan to include any change orders based on this initial assessment,
· Before setting up, take pictures from every corner of the house, including log rot, prior damage on the home unrelated to restoration, etc. Make sure the lighting is good. This will be used as evidence of your work and performance. It also serves to avoid complaints of property damage not caused by restoration/maintenance.
· contact GM to discuss the walk-through.

	Restoration Setup:
Plastic windows & unmovable fixtures. For downspouts and other items that can be removed from the home, place screws in a marked container in a designated spot or give them to the homeowner for safekeeping. 

Please ensure you set up scaffolding, ladders, safety harnesses, etc., per OSHA standards. Property damages can be expensive and will be reduced from the final or through insurance.
	· Scaffolding and extension ladders
· Compressor
· Media Blaster
· Tarps & Plastic/RAM board for Windows and other items 
· Remove downspouts, lights (as necessary), and fixtures attached to the log home if possible (damaged items or lost fasteners will be added to the expenses on the final invoice on labor services). Ensure gutter screws, lighting screws, wire nuts, decoration screws, etc., are put in a safe place for re-install at the end of the job.
· Problems or Concerns about an item on the log home that can’t be removed should be discussed with the homeowner, and both decide and agree on the best protection method.
· Make sure you discuss the possible troubles with the restoration, unmovable fixtures, landscaping, and any issues and offer your solution, but ask them to offer their solution or agree on your solution. For example,
“We can cover your light fixture with plastic and avoid hitting it with the media and stain. How do you feel about that, or do you have a better solution?”

If you or the client have ANY concerns, STOP and contact a Log Master IMMEDIATELY!!!
· Note it! 

	Stain Removal Protection for Media Blasting Services: Ask the GM or supervisor if you have questions or need help troubleshooting. It’s better to ask than pay for a window or other damage. Trust us!
	· Before media blasting begins, ensure that all windows and entry doors are protected using the PRD (3m painter’s tape, ram board, & duct tape) method (ask a Log Master).
· Tarps should cover ground at least 10 to 20 feet from the log home to capture discarded media during blasting for more effortless clean up (cloth or heavy-duty tarps are required, not plastic or paper covering).
· Secure tarps by stapling the edge of the tarps to the bottom edge of the first course of logs near the foundation. Ensure the tarp doesn’t blow away or flap in the wind produced by the media blaster.
· Walk around the home and ensure you have covered the AC, any unremovable fixtures/décor, and any non-wood surface on the home with canvas style tarp or ram board to avoid media blast damage.
· Try to be considerate of their landscaping to avoid as much damage as possible since landscaping is costly, and some take great pride in it.
· For blasting facia where gutters are present, protection will be necessary to avoid damage. This is a common problem and upsets customers. Please take every precaution to avoid this problem as it will affect your service payment.
· For blasting around garage doors, use a tarp stapled to the jam surrounding the garage door, or run a 3 ft wide piece of ram board around the jam using the PRD method. The garage door doesn’t need to be fully protected, only the edges.
· If chemical stripping, see the chemical stripping section for setup instructions.
· Any issues or conflicts, please call a Log Master before media blasting begins. 

	Interior Stain Remove Service Setup: We never media blast inside. To remove the stain, we use a sander. 
	· Use rolled plastic and 3 M painter tape to plastic off a “bubble” to give yourself an area to work under and protect the rest of the home. Ask a Log Master for advice.


	Media Blasting Services: Never media blast if you have no experience or without proper training from the blast provider or a Log Master. Never inside the home. Damage costs are astronomical and could result in a lawsuit.

Addition masking may be necessary. Not all situations are described here. Discretion is advised. Always ask a Log Master if you are unsure.
	Quality Appearance of good media blasting of a log surface:
· No gouged or scarred areas.
· Stripped wood has an even color tone.
· No spots are missed or stains remain.
· The log surface should resemble an orange peel in texture.
· Media blast medium is cleaned off exterior surfaces.
· No windows, doors, trim, etc. are damaged.
If you or the client have ANY concerns, STOP, and contact a Log Master IMMEDIATELY!!!
Only those with experience in media blasting should ever media blast alone. Media blasting is a trade skill and should not be attempted without prior instruction and safety awareness. Those who are not experienced can cause gouging/scarring of the log surface. This damage can be costly for you. See below for some advice we find works best:
· Always use a "Deadman" switch/trigger and wear a full-face respirator and long sleeves.
· Keep the blaster nozzle always moving when spraying media. Ask a Log Master to demonstrate the proper spraying technique. 
· Media blast log tails and ends completely.
· Make sure to never point the media nozzle at a window or door. Always angle the nozzle away to avoid damage, especially when starting the media blaster nozzle.
· When a wall is complete, check it for missed spots before moving the media blaster. This will reduce the time spent moving it back and forth around the house.
· For handrails and decking included in the proposal, media blast them when the neighbor wall is completed. This saves time in moving the blaster. Be mindful of the media blasting between the railing and deck to ensure it doesn’t damage items beyond, like windows, walkways, landscaping, deck surfaces, etc. 
Clean Up:
· Once the home has been fully media blasted, check for missed spots before removing the protection. Touch up as needed.
· Clean up all media blasting debris by detaching tarps from the home and disposing of them in the designated area provided by the homeowner.
· Remove remaining protection. 

	Chemical Stripping: Do not do this service if you don’t have prior experience using chemical strippers or pressure washers on log homes, as severe damage can occur outside and inside the house from water intrusion or improper application of stripper or pressure washing techniques. 

Any damage caused during this service could result in reduced service payment or a lawsuit. 

Not all situations are described here. Use discretion. If you are unsure, always ask a Log Master.

NOTE: Any water intrusion could indicate an area of caulking failure. Mark these areas with painter's tape so you don’t forget the location.
	Unlike media blasting, Chemical Stripping (CS) requires a gel stripper to be applied on the log home for some time before removing it with a pressure washer. CS protection varies from media blasting protection in a few ways. 
Chemical Stripping Protection for Home:
· Inform the client that the chemical stripping agent is not high VOC, nonflammable, and nontoxic/hazardous air pollutants. We also have environmentally friendly strippers. 
· Make sure homeowners know that water can intrude into the home with pressure washing and that it would be best if someone were there that day. Have them keep towels handy!
· Please thoroughly read the chemical stripping product/manufacturer Safety Data Sheet (SDS)/instructions before applying and always follow OSHA safety protocols.
· Still use the PRD method for windows and doors, but a shield may be necessary to apply stripper around fixtures or gutters. 
· No need to tarp off the ground except around the landscaped areas or upon customer request. Ask a Log Master if you are unsure.
· After dwelling time, remove with a pressure washer, starting at the top of the log structure wall; thoroughly rinse the stripper off with a white or 40-degree pressure washer tip.
· Saturate the ground with water to dilute the solution that has fallen or flowed to the ground.
If you or the client have ANY concerns, STOP, and contact a Log Master IMMEDIATELY!!!

	Check for Rot/Damage:  Review the contract agreement for the log rot in the service proposal. Note and photograph log rot not mentioned in the proposal. Send the pictures to the GM.

Do not do any log rot not included in the proposal, even if the client says to. We must write a change order and have it signed. Doing additional work not contained in the proposal or without a signed/approved change order may result in lost pay for services. See the contract or contact a Log Master.


	After the stain removal service, check for signs of log rot and infestation and failing caulk or chink not included in the proposal. Note and photograph these areas and immediately contact Log Masters for a change order to get these areas repaired. 
Common areas log rot resides:
· North and South facing walls are common areas where stain fails first, resulting in log damage. 
· Moist, spongy, hollow-sounding logs on the home. 
· Check degrading door and window trims, especially near the foundation, ground, or deck.
· Check facia boards behind gutters and downspouts. 
· Check where dormers meet the roof and where metal or wires run along or into the home.
· Carefully inspect all corners and log ends/tails on the log home. 
· Inspect any area where the deck or roof attaches to a log surface. Check the flashing for rot nearby.
· Inspect the caulking or chinking that is falling out, improperly applied, separating, or not adhering to the logs above or below.
If you or the client have ANY concerns, STOP, and contact a Log Master IMMEDIATELY!!!

	Log Rot Repair Prep: Inform the client that the log rot repair service is ready to begin. Discuss the completed services up to this point and go over the above lists to ensure client satisfaction up to this point. Note any questions and concerns and notify Log Masters. 

Log Rot Repair Service Discussion:
If you are not experienced in log rot repair and replacement, DO NOT ATTEMPT TO DISCUSS THIS SERVICE. Please allow the team doing the repair portion of this service to discuss the services. 
	Before you start digging into the logs, please follow these steps to prep:
Discuss with the Client the following: 
· Log rot repair services you are about to begin.
· Discuss any weather concerns. 
· Let them know how long you estimate this process will take.
· How will you be addressing each repair?
· How will you protect the rest of the home structure? 
· Remind them to move or secure items in the home as the vibrations and pounding may cause items to become unfastened. 
· At their request, assist them in removing cabinetry interfering with the log rot repair service. Be mindful of not damaging their possessions, as they will expect reimbursement if damage occurs.

Chinking Partial Removal: If a home has chinking, remove the chinking above and below the log rot before the next steps. You should remove at least 5 inches beyond the log rot. This is to avoid hitting metal mesh or any unknown substrate. This is not required for caulking.

Determine Rot Depth: 
· Half Log Plunge Technique: Where visible rot is present, plunge your chainsaw halfway through the log every 3 inches until a 6”-9” area is plunged. 
· Rot is soft, so be mindful of your cutting edge. 
· Remove that log area with a hammer or chisel to determine rot depth. If the rot can all be removed using the half log technique, then proceed to replace the log utilizing this technique.
· Borate: It is a good idea always to apply borate to half-log replacement cut-out areas to eliminate the rot.
· Do not use caulking alone to secure the new half-log. 
· If, after plunging into the rotted area, the rot is deeper than roughly half of the depth of the log, plan on a complete log replacement for this area.

Full Log Replacement Technique: Where a complete log needs to be removed and replaced, go inside the home and have the homeowner move any furniture, pictures on the wall, or anything that could be damaged or dusty during this process. See Contract Notes.
· Use rolled plastic and 3 M painter tape to plastic off a “bubble” to give yourself an area to work under and make all cuts from the home's exterior. Remove and replace the complete log using the complete log replacement technique. 
· For stacked full log replacements, apply a bead of caulk (like Sascho Log Builder) between each new log stack. 
If you or the client have ANY concerns, STOP and contact a Log Master IMMEDIATELY!!!

	Log Rot Repair: If you are not experienced in log rot repair and replacement, DO NOT ATTEMPT TO DO THIS SERVICE. 

If you find signs of infestation, notify Log Masters immediately for further instructions. As we are not a pest control service company, we must assess the situation thoroughly with your help. We will discuss the solution with the homeowner and you individually, but feel free to show the homeowner the issue. 

Any damage caused during the log rot repair service could result in reduced service payment or a lawsuit. 

Not all situations are described here. Use discretion. If you are unsure, always ask a Log Master.

	Quality Replacement: 
· Replaced logs and their seams should not be loose, and there should be no more than a 1/8” gap between the log joinery. 
· Logs should be secured with #10 screws (4” minimum length) or Timberlok lag screws. 
· #10 Wood Screws should be counter-sunk and caulked over smoothly so that the caulking is minimally visible. 
· Timberlok Lag Screws should be predrilled a minimum of half an inch deep with a 5/8th” drill bit for a wood plug to be installed. 
· After installing the logs, sand them with a minimum of 60-grit sandpaper to remove mill marks and prepare them for staining. 

Log Rot Disposal: Clean up all rotted log debris and dispose of it in the designated area provided by the homeowner or contact a Log Master for removal or designated dump location.

To understand more, ask a Log Master for our Standard Operating Procedures (SOP) for Log Rot Repair Services.

If you or the client have ANY concerns, STOP, and contact a Log Master IMMEDIATELY!!!

	Checks/Cracks: This service is typically accessed on a labor time and material basis during the initial walkaround. Products acceptable for use are Sascho Big Stretch as this is the product the customers will expect from our service. This is often reflected in a change order.

Ask a Log Master for details on this addition to your contract.

	Quality Appearance:
Checks/Cracks that are wider than ¼ inch should have a backer rod installed before applying the caulking. Caulking is to have 2-point adhesion and be smooth in appearance. No excess caulking on the face of the log so that it appears to flow with the log shape and not above the log surface.

	Caulking/Chinking/Chink Paint: Caulking can be done before or after the stain is applied. Chinking and chink paint should be done after the stain is applied. If caulking or chinking after, avoid stain spraying between cracks/joinery into the home.

We typically use Sascho Conceal Sealant for caulking, color matched to the new stain unless a client has chosen an alternative color.
	Quality Appearance:
· All Chink and Caulk lines, when complete, should be smooth and seamless with no fingerprints or brush marks, consistent bead width with 2-point adhesion/contact, and even distribution with no bulges, cracks, pull-aways, or bubbles.
· Caulking is used between all log joinery where the gap between logs is less than ½ inch. Varying sizes of backer rods are used to fill the small gaps and should not be visible after caulking is applied.
· Zipper Corners should flow seamlessly up and down with vertical and horizontal caulk lines, as well as Butt Joints. 
· Chinking is used between horizontal log joinery where the gap is greater than one-half inch. Vertical chinking may be used around log tails or ends or for aesthetic appearance. Unlike caulking, which uses round tubes of backer rods, chinking uses a grip strip of varying size with a flat face to help the application and should not be visible when chink is applied. The consistency thickness should be no less than 5/16” and no greater than 5/8”.
· Chink Paint should cover chinking only and be a smooth, consistent line, not on the face of the logs. It is covered in one thick coat of paint. Please use the no-sand texture chink paint, as the sanded textured paint can be challenging to work with. 


	Sanding/Grinding: Sanding is typically done after the log surface has been stripped to smooth out the texture left from the stripping process. 

Some areas that could not be safely reached by media blasting or chemical stripping services may require these services.

	Check the log exterior for the following:
· Fuzzy (partially detached fine wood fibers standing on the log) wood texture can occur during pressure washing. It will need to be sanded to a semi-smooth finish. As needed, it may require a grinder.
· Damage during stain removal or log replacement, as needed, may require a grinder.
· Stubborn Stains, as needed, may require a grinder.
· Log End and Tail repair, as needed, may require a grinder.
· Decks that may need sanded (if not included, a change order may be requested). This will require a vibrating floor sander.
· Trim and posts, beams, etc., as needed, may require a grinder or sanding.
· Unform sanding throughout the logs.
· No glass/super smooth like surfaces; texture match 
· Check corners and hard-to-reach places to ensure the stain is removed and the surface has been prepared for stain.
If you or the client have ANY concerns, STOP, and contact a Log Master IMMEDIATELY!!!

	Log Wash Services: This service is typically done before a recoat on a previously stained house but can be done after stripping the finish from a cabin if the contract states it.

Log wash is applied using a pressure washer with an X-jet tip. Done on a wall-by-wall basis.
	Prep:
· Make sure that the log home is soaked before applying log wash. 
· A soft brush is used to remove stubborn debris or dirt. 
Service:
· Log Wash is a concentrate and must be deluded to 1 ½ cup to 5-gallon bucket of water; 1½ cup: 5-gallon ratio.
· Apply a liberal amount of log wash to the exterior log surface. 
· Do only one wall at a time, as it dries quickly.
· Please do not put the tip near door or window seals; this could cause interior water intrusion or a blown seal.
· Aggressive spraying/washing is unnecessary; only a light-pressure rinse is necessary.
Clean Up:
· Rinsing is done from the top down, ensuring all log tails are free of media debris and the wall is clean before moving to the next service.


	Borate Services: We use Timbor Borate, a powder formula. It is only applied to bare wood and not to stained surfaces. 

On rare occasions, an old timber log cabin that cannot be media blasted/chemical stripped, or the client likes the weathered old log look and doesn’t desire a complete restoration may request a borate wash instead of a restoration every 6 months. 
	Prep:
· Borate treatment should be applied after the house is free of all debris and on clean, dry logs.
Application:
· Follow the borate instructions and read the SDS before applying.
· To achieve a 10% borate solution, mix one pound of Timbor borate per 1 gallon of water. 
· Done on a wall-by-wall basis and can be applied immediately after log wash is rinsed off. 
· Apply using an airless paint sprayer, pump sprayer, garden sprayer, or pressure washer with an X-jet tip.
· If borate is applied using a pressure washer with an x-jet tip, mix a 20% borate solution. 2:1 nozzle insert. X-jets use 50% regular water as it draws in the borate solution. So, a 20% borate reduces to 10%.
· Avoid spraying windows, doors, or any non-wood surface; rinse all windows with clean water.

	Stain Protection: Protective is the same whether oil- or water-based stain. Clean-up can vary. See stain application instructions and read the SDS before beginning.

Structures close to the log home being stained: Make sure the neighboring structures or homes are covered so stain overspray will not settle on the structures. Neighboring homes within 20 to 40 feet may need plastic coverage at the client's expense; call a Log Master immediately for advice.

	· Before staining begins, ensure that all windows and entry doors are protected using the 3m painter’s tape & .31 mil painter’s plastic.
· Tarps should cover ground 10 to 20 feet from the log home to capture stain overspray and protect landscaping. 
· Secure tarps by stapling the edge of the tarps to the bottom edge of the first course of logs near the foundation. Ensure the tarp doesn’t blow away or flap in the wind produced by the sprayer.
· Walk around the home and ensure you have covered the AC, unremovable fixtures/décor, and non-wood surfaces with a canvas-style tarp to avoid stain overspray.
· Try to be considerate of their landscaping to avoid as much overspray as possible since landscaping is costly, and some take great pride in it.
· When staining facia where gutters are present, protection must be used to avoid overspray. This is a common problem that upsets customers. Please take every precaution to prevent it, as it will affect your service payment.
· For staining around garage doors, use painter’s plastic or a tarp stapled to the jam surrounding the garage door or run a 3-ft-wide piece of plastic around the jam. 
· When staining dormers off a roof, a cloth tarp will stick better to a roof than a poly-tarp. 
· If there are any issues or conflicts, please call a Log Master before staining begins. 
If you or the client have ANY concerns, STOP and contact a Log Master IMMEDIATELY!!!

	Staining:
Water-based stains often require a primer before staining. Depending on the brand of stain, one or two coats may be required. A clear coat will also be required. See stain application instructions and read the SDS before beginning.

Some water-based stains are not used on deck surfaces or deck railings. Ask a Log Master.

Oil-based stains typically require two coats minimum, and dwelling times can vary by brand. Some oil stains require a “Wet-on-Wet” application. See stain application instructions and read the SDS before beginning.
 or Oil-based
	Quality Appearance:
· No overlap marks; this is common with water-based stains.
· Even stain coats; no dark spots, light spots, exposed wood, or missing stains.
· The stain has been back brushed into cracks and crevices.
· No runs or drip marks, common around knots, log tails/ends, or irregularities in the wood surface.

Oil-based stain
The first coat of stain may appear dry; the second coat should look more vivid and uniform; depending on the stain, it could look satin or gloss. No clear coat is required. See stain bucket instructions.

Water-based stain 
The first coat may look slightly lighter than the goal color; the second coat will give the actual color—a uniform appearance with few color variations. It could look dull; a clear coat must be applied. See the stain bucket instructions. 

If you or the client have ANY concerns, STOP, and contact a Log Master IMMEDIATELY!!!

	Clear Coat: Only used after water-based stain application. 

Clear Coat should not be applied too thick, leaving behind a "milky" looking sheen.
	Quality Appearance:
· Changes the sheen of the water-based stain color to either gloss or satin. 
· A liberal amount should be applied with an airless sprayer—not too thick, with no “milky” appearance.
· The clear coat has been back-brushed into cracks and crevices.
· No runs or drip marks, common around knots, log tails/ends, or irregularities in the wood surface.


	Decks: 
Check the bid to see if the decking is included and must be sanded with a deck/floor sander. Use a hand sander on the handrails to remove splinters.

Depending on the manufacturer, one or two coats may be required. Do not overapply, as this will leave a sticky residue behind.

	Quality Appearance:
· The deck should be free from over-spray from staining the home.
· Deck should be clean of dirt and debris. No shoe prints, paw prints, etc.
· Coats should be uniform and free of overlapping.
· No missed or over-stained spots or drips. 

	Clean Up 
Attention Contractor: Customers may request assistance with moving items not included in services. This is at your discretion and not required as part of our services. 

Remind the client that you will not be liable for the damage, as it is a request for assistance by the client and not part of our services. Log Masters Restorations (LMR) will exempt damage to these items from recovery costs.

At the subcontractor’s insurance risk, you may assist the homeowner in replacing items on the home, such as deck furniture or decorations. I highly recommend taking pictures of the condition of said items before moving in case damage occurs; your insurance company and LMR will thank you.

	Quality Appearance for clean-up should include the following:
· Ensure all masking is removed and no tape residue remains on the areas around windows and doors. 
· Remove all tarps and staples used to secure them.
· Remove trash and any debris from media blasting or services. 
· Reinstall all downspouts, lights, and fixtures removed during services.
· Ensure all exterior windows have been cleaned with glass cleaner.
· Tidy up the landscaping so it looks like when you arrived (See a picture you took on the first-day walk-around). 
· Touch up any paint on the gutter or downspouts as necessary.
· Ensure the entire work area is clean from all construction debris, water bottles, tape, cigarette buts, trash, etc. 



	Take Pictures!!!: Videos and Pictures serve many purposes aside from marketing. It can prove:
· Prior appearance upon arrival.
· Landscaping issues.
· Work progression.
· Contract vs Arrival Walk-Through Discoveries.
· LMR and Service Contractor disagreements.
· Service Contractor and client disagreements.
· Insurance claims for damages during service.
· CYA: Lawsuit evidence.
· Repair of Damages included and excluded from services.
· Services rendered did or didn’t cause damage.
· Work site clean-up and completion.
	Please take pictures as you go, but especially at the end. Consider lighting with the sun behind you when possible. This may not always be possible, but it gives the best image detail. 

Include pictures of:
· Capture Before and After images (and/or videos).
· Always get pictures (especially the final) of the log home from all four corners:
· Front entrance
· Full image of the front of the home
· Full image of sides
· Full image of the back
Additional Images for Posterity:
· Images of rot repair
· Image of your crew at work
· Interesting rot removal
· Staining images at work
· Media blasting images at work
· Etc.
· You can’t take too many videos or pictures; please send them to the LMR GM via text or email. 
· Send videos and pictures as you take them. 
· Email is preferred, but always with the client's name in the subject line. If texting, state the client's name, followed by videos and pictures. 
· Any descriptions of the job scope are welcome. If it is a fascinating job with stuff that might make an excellent article, please type it up and send it to our marketing team. We will cite you as the author and backlink to your site. 

	Final Walk-through: Revisit the Original Walk-Through checklist for help on the walkaround.
	· Once everything is complete, walk around with the homeowner, showing all your completed services and noting all feedback. 
· NOTES FOR FEEDBACK HERE:




· Get final payment if an LMR representative isn’t available. 


General Manager Contact information
	Phone number	[bookmark: Ownerphnmbr]

	Email	[bookmark: ownersemail]

	Website	www.logmasters.com


Additional information
	Use this remaining page for notes or to include anything not listed above that you want Log Masters Restorations, the Client, or the Contractors to know.	[bookmark: Text1]     
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